
 
 

 

Luton IASS: Service adaptations during 2020 

The context  
 
Luton SENDIASS is a small team which looks to serve a diverse local community. As part of a yearly review 
there were two particular needs that were identified as areas for development. One aim was to deliver face 
to face bi-monthly EHCP workshops to support parents with EHCPs and understanding the process as analysis 
of contact data indicated this as an area of need. A second consideration was to provide SENDIAS materials 
in additional languages and to ensure the website is accessible to speakers of additional languages as it was 
felt this may be a barrier to some of the local community making initial contact with the service. 
 

The issue that was identified to be tackled using IASP funding 
 

EHCP workshops 
 
It was established there was a need for supporting parents/carers when completing the EHCP request and 
understanding the process. A cohort of parents were identified who would benefit from 1:1 support, 
however, there was insufficient capacity in the service to provide face to face support on an individual basis 
and so I was agreed to deliver workshops as an alternative way of reaching a wider audience.  
 
Engaging Luton’s diverse community 
 
Having the service’s promotional materials translated into additional languages would increase accessibility 
by ensuring that all potential service users in the local diverse community would be aware of the IASS and 
help reduce barriers that English as a second language may have presented. Having the facility on the website 
to translate content into additional languages would assist in improving the response time to enquiries that 
may in the past have required the use of additional interpreters for identified service users.  

 
How the funding was used 
 
EHCP workshops 
 
Initially the service collaborated with the local university and secured facilities which included an interactive 
white board and individual PC’s for each of the 14 registered candidates on 26th March 2020. 
Due to the pandemic and associated restrictions the workshop using this format had to be cancelled and an 
alternative way to deliver this type of support would be required.  This included individual telephone calls, 
video calling, group calls and emails.  All participants were provided with copies of the PowerPoint 
presentation prior to the call and were talked through the process. 
 
Although the service’s standalone website is a work in progress it was ensured EHCP related information as 
available on it together with relevant links to access support and information. This year through a 
collaboration exercise with other Eastern Region colleagues a webinar resource recording of an EHC Needs 



Assessment process has been co-produced. Each service has “localised” it.  This has been used to assist in 
meeting the demand from service users for assistance with the EHC Needs Assessment process. 
 
Engaging Luton’s diverse community 
 
As part of the development of the new SENDIASS website, the developers recommended the potential use 
of an accessibility software package that has the facility to translate and read out loud the website content 
in a range of different languages. The software has the capacity to translate the entire SENDIASS website at 
the click of a button and “speak” the content where there is a supporting voice available. This facility is 
currently available for 36 of the most widely spoken languages in the world. This exceeded initial 
expectations and provides an opportunity to engage with the majority of service users within the diverse 
community of Luton. IASP funding has meant that a contract for the software has been secured for the next 
3 years (from November 2020). IASP funding also enabled the production of initial marketing materials that 
have been translated into a number of key languages spoken within the local community to raise awareness 
of the SENDIASS and also promote the new translation service available on the new website. 
 

The difference made (i.e. the impact of your work and how your 
service/service users have benefitted) 
 
EHCP workshops 
 
All the parents who accessed the service received personalised advice and support to enable them to 
complete the parental request for an EHC assessment and/or the parental contribution section.  The 
information, support and advice provided was tailored and delivered according to each participant’s 
individual circumstances to ensure they fully understood.  Since March 2020 a total of 62 parents have 
received information, advice and support in this way. 
 
When originally planning the workshops, the current climate could not have been anticipated but due to the 
comprehensive planning involved at the start in order to effectively meet the wide range of needs and 
requirements for the anticipated group, the service was able to successfully deliver it in a diverse manner. It 
is hoped the service will be able to continue to deliver information, advice and support around the EHCP 
process in a way that meets the needs of local parents/carers and YP.  
 
Engaging Luton’s diverse community  
 
Initial data for the period between November 2020 and February 2021 indicates that 30% of the usage of 
the accessibility software is related to using the translation service it provides. 
 
By translating the service’s introductory materials into the most commonly spoken locally, it is hoped that 
this will continue to make all feel welcomed and valued and improve awareness of the service in the 
community and improve confidence in making contact with the service. The translated introductory 
materials have initially been distributed electronically to relevant organisations locally to promote on their 
own social media platforms. In addition, the posters have been distributed to other services in Luton so they 
can also direct individuals to the SENDIASS. The posters have been designed with a focus to promote the 
SENDIASS website and contact details and promote and raise awareness that the website now has a 
translation service enabling service users to access information in their preferred language. 
 
Since the launch of the new poster in November 2020, initial data from the accessibility software 
demonstrates corresponding peaks to when the new posters have been displayed on social media platforms. 
Quarterly monitoring of the accessibility data from the website will enable continued scrutiny of its 



effectiveness and will inform the planning of future marketing activities for the service to ensure that it is 
engaging with a wide range of members across the Luton community.  
 
Contact details  
Luton SENDIAS Service 
Rachel Choosey Rachel.choosey@luton.gov.uk  
Catherine Doran Catherinejane.doran@luton.gov.uk 
Tel: 01582 548156 
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